
 ninety-nine girlfriends 
 COLLECTIVE GIVING FOR IMPACT: PORTLAND & SW WASHINGTON 

 VOTERS’ GUIDE 2022 

 Voting opens 11/17/22 at 7:30 PM PST and closes 11/27/22 at 11:59 PM PST 



 Dear Girlfriends, 

 We are thrilled to present the ninety-nine girlfriends Impact Award Finalists for 2022! 
 This year it is our privilege to award $425,000 in grants plus an additional $2,500 gift of 
 recognition to each of our 10 semi-finalists. We would not be here doing this impactful 
 work without EACH AND EVERY SINGLE ONE OF YOU! 

 We want to hear from all 380 of you through your ballots!  Vote online by November 
 27 at 11:59 PM PST and join us on December 13 to celebrate all of this year’s award 
 winners.  (An important reminder to not lobby other  members. Your vote is a personal 
 choice. Ninety-nine girlfriends is committed to parity: one girlfriend, one vote.) 

 Our tireless volunteers have been working hard since February to get us all to this point, 
 and you can learn more about our grant review process  here  . We love the work that we 
 do, but we need to change the way we do it to make it more sustainable and accessible 
 for more girlfriends to volunteer and keep volunteering. So next year things are going to 
 look different. If you have been on the fence about volunteering with us, know that our 
 volunteer positions are going to be just as rewarding but more manageable going 
 forward. We are seeking the co-authors of our next chapter, and we welcome you to join 
 us. 

 We are also aware of the harm  that traditional philanthropy  has done to nonprofits and 
 those they serve. When we place restrictive, inequitable, unreasonable expectations on 
 the people we are trying to support, we tie them to a cycle of depletion that comes with 
 all the hoops they are required to jump through in order to gain our favor.  Our Funding 
 Priority this year is to support organizations working to dismantle systemic racism. In 
 doing so, we are also looking at our own systems to identify and root out the racist 
 practices within them. We have improved our systems and processes as we have 
 grown. And we know we can always do more to shift power and honor the organizations 
 whose work we strive to uplift. Yet another reason why things will look different next 
 year in all the best ways. 

 We are excited and honored to do this work, to learn and grow in this community of 
 girlfriends and nonprofits, and become better, more informed grantmakers. We look 
 forward to learning and growing with you. 

 Yours in collective community action, 
 Sara Daley and Holly Cook 
 Grants Steering Committee Co-Chairs 2022 

https://drive.google.com/file/d/1ZE31M_vbxgGIcR19a88-hSLNnaroLnqz/view?usp=share_link


 Equitable Grantmaking 

 The members of the Grant Review Teams were trained in the following areas and were asked to 
 apply this knowledge to the grant review process. We encourage you to read the following and 
 apply these concepts while voting for the finalists. 

 In addition to our Funding Priority and Guiding Principles, ninety-nine girlfriends incorporates the 
 following principles into their grantmaking: 

 Trust-Based Philanthropy 
 As grantmakers, we have a responsibility to confront the ways our sector has contributed to 
 systemic inequities, both in the ways wealth is accumulated and in the ways its dissemination is 
 controlled. Trust-based philanthropy is about redistributing power—systemically, 
 organizationally, and interpersonally—in service of a healthier and more equitable nonprofit 
 sector. 

 Rather than focusing on project proposals with implied outcomes, we give unrestricted funding, 
 which provides grantees the flexibility to assess and determine where grant dollars are most 
 needed. This allows for innovation and responsiveness, instead of sticking to proposal 
 outcomes that may become outdated. Given that the ninety-nine girlfriends funding cycle is 
 almost  seven months long  , this flexibility is especially  important for the organizations we 
 support. We know that our nonprofit applicants are the experts in their work, and we trust that 
 they know best how to spend the funds we are granting. 

 [Source:  https://www.trustbasedphilanthropy.org/  ] 

 Racial Equity 
 Above and beyond our 2022 Funding Priority focusing on dismantling systemic racism, 
 ninety-nine girlfriends values organizations that advance equity by including the voices of the 
 community they serve in their planning and leadership. Organizations led by people of color 
 have been historically underfunded, and it is our job as a funder to combat the perpetuation of 
 this inequity by practicing equitable grantmaking practices. 

 Implicit Bias 
 Implicit biases are “stereotypes that affect our understanding, actions, and decisions in an 
 unconscious manner” (Kirwan Institute for Race & Ethnicity). We all have them. And it’s 
 important to recognize them in ourselves so we don’t apply them subconsciously to our 
 nonprofit applicants. 

 Conditions under which we are more vulnerable to our own implicit bias: 
 ●  Snap decision-making 
 ●  Emotional or cognitive stress 
 ●  Ambiguous standards, protocols and practices 

https://www.trustbasedphilanthropy.org/


 When making challenging and/or impactful decisions: 
 ●  Slow down 
 ●  Make sure you have eaten, and are as rested, centered and focused as possible. 
 ●  Put away distractions, even if only for a short period, and avoid multitasking. 
 ●  Understand, set and follow criteria. Take time to assess its equitability. 

 Remember that if we are not looking for our own bias, we are not practicing equity. 

 Helpful Assumptions: 
 ●  Our implicit biases differ from our explicit values. 
 ●  Implicit bias hides within the mainstream or “status quo”, and action must be taken in 

 order to resist its negative impact. 
 ●  Decision-making processes that don’t account for implicit bias are not equitable. 

 [Source: Marina Moro, Diamond Law Training] 

 Important Note About Finalist Videos! 
 Every year, we solicit feedback from our finalists about how we can improve our process, 
 including our Meet the Finalist event. Throughout our life as an organization, we have received 
 mixed feedback from our participants about this event. 

 After our last grant-making cycle, some of our finalists let us know that our format still felt 
 depleting, in spite of their excitement and gratitude for ninety-nine girlfriends funding. Some felt 
 that the stress of performing for a large audience in order to receive funding added undue stress 
 to already stressful work. So we are experimenting with a lower barrier format engaging with our 
 finalists this year.  We gave our finalists only 10 days to produce their own videos. We made it 
 clear that content, rather than production quality, was our highest priority. We offered guidance 
 and support to help them produce their videos, making it clear that they could pull this off 
 without any special equipment. We asked them to provide two required pieces of info: W  hat 
 needs does their organization address, and who or what mission do they serve?  Beyond that, 
 aside from some optional questions, they were given as much leeway as possible to share with 
 us exactly how they saw fit to do so. 

 As you join us for Meet the Finalists, we ask that you view these videos in search of the 
 message, the wisdom, the passion, the commitment, the impact, and the authenticity from our 
 finalists, rather than the production value, the polish or the practice going into these 
 presentations. Let’s embrace the fact that these incredible submissions had to be turned around 
 in a very short amount of time, and that each typo, pregnant pause, hint of nervousness, or 
 random thing in the background of a shot is a celebration of our shared humanity, and of our 
 shared goal to focus on what is important -  pushing our region to be a more generous, 
 supportive community in which all of us, not just a chosen few, can live and thrive. 



 2022 VOTING INSTRUCTIONS 

 IMPORTANT DETAILS 
 •  All votes must be cast online.  
 •  Voting opens  November 17, 7:30pm PST,  and closes  November  27, 11:59 pm 

 PST. 
 •  Regardless of where you are physically, you can still vote! It just takes a few 

 minutes. Please remember to vote!    

 VOTING IS AS EASY AS 1, 2, 3 
 1.  Go to:  https://www.surveymonkey.com/r/ImpactAwardBallot2022 
 2.  Proceed through the online ballot: 

 Voting Information (page 1):  Enter your full name  and email address. 
 Please enter the email address that is affiliated with your ninety-nine girlfriends 
 account. 
 Your personal information will only be seen by our Ballot Masters, who are sworn 
 to secrecy. They ensure that everyone’s vote is only counted once and that only 
 members vote. 
 Impact Awards (page 2):  Review the ten Finalist projects—there  are two 
 finalists within each of the five focus areas. Vote for your  one preference  within 
 each focus area. 
 The top selected organization within each focus area will receive a $70,000 
 Impact Award (for a total of five Impact Awards). The five finalists that aren’t 
 selected for Impact Awards will each receive $15,000 Finalist Awards 

 3.  Click “  Submit My Ballot  ”. 
 You’ll see a confirmation note that reads “Your ballot has been submitted. Thank 
 you for voting!”  That’s it - no need to click anything  further in SurveyMonkey. 
 Questions can be directed to  Holly Cook  . 

 THANKS FOR VOTING! 

 Special thanks to Members and Ballot Masters Jude Lieberman and Tong Zhang who 
 are managing our voting system and will be certifying our election.  

https://www.surveymonkey.com/r/ImpactAwardBallot2022
mailto:cookholly@gmail.com
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https://drive.google.com/file/d/1r9n1fFM9v934MUxTuktVBxlq6ztRzTuJ/view?usp=share_link
https://friendsofnoise.org/
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https://drive.google.com/file/d/1dg_4QDSQb8z9FIERl-hwjP0u4ovVcyjf/view?usp=share_link
http://www.ksmoca.com/
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https://drive.google.com/file/d/1wZLDv3p_88DLVQQjx8BFIXthl4BS0z1y/view?usp=share_link
https://wilddiversity.com/
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https://drive.google.com/file/d/1mAeEJwYsotoiYLN5r9bhiuDPCb4IlneX/view?usp=share_link
https://wisdomoftheelders.org/
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https://drive.google.com/file/d/13R1qkR18Enq_mHHKoV2eAu7HdK9_VVIp/view?usp=share_link
https://blackfoodnw.org/


 

 

  
 

 

 

 

 

 

  

 



 

 

 

 

 

 
 

 

 

https://drive.google.com/file/d/1kf50rPEUHKLl6o4k_PmT16BM3wYNvHXS/view?usp=share_link
http://nwilpdx.com/en/
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https://drive.google.com/file/d/191UVQ07sxglLMZi-Ic7MTjT8l5yd1klu/view?usp=share_link
https://freedomtothrive.org/
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https://drive.google.com/file/d/1APo-BMLB6XD8bZn3J15dCqiwxMgjyb9g/view?usp=share_link
https://portlandvoz.org/
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https://drive.google.com/file/d/145xFxoW1vlHcRFPvJqDfov0CGeV-eOCX/view?usp=share_link
https://www.rebuildwomenfirst.org/
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https://drive.google.com/file/d/1EZ2uTDSNfWUiy2s1gwCP6AFl8VktXQIz/view?usp=share_link
https://www.rosewoodinitiative.org/


 2022 VOTER WORKSHEET 

 CREATIVE EXPRESSION  NOTES: 

 Friends of Noise 

 KSMoCA 

 ENVIRONMENT & SUSTAINABILITY 

 Wild Diversity 

 Wisdom of the Elders 

 HEALTH & WELLNESS 

 Black Food Sovereignty Coali�on 

 Northwest Ins�tuto La�no 

 EDUCATION & LIFELONG LEARNING 

 Freedom to Thrive 

 Voz Workers’ Rights Educa�on 
 Project 

 FAMILY & HUMAN SERVICES 

 The Rosewood Ini�a�ve 

 WomenFirst Transi�on & Referral 
 Center 



 Thank you to all the member volunteers who helped make the 
 2022 grantmaking process possible! 

 Outreach Team 
 Team Leads--  Elena Hein & Wendy Wray 
 Team Members--Bethany Thomas, Carrie Rackey, Chitra Tovinkere, Heidi Knodell, 
 Megan Colwell, Robin Springer, Valerie Ilsely 

 Intake Team 
 Team Leads--  Cindy Lozeau & Gretchen Hall 
 Team Members--Heidi Yewman, Leslie MacKenzie, Sharon Gargosky,Christie Kline, 
 Briana Babbitt, Ruth Whitham 

 Grant Review Team Coordination Team 
 Team Coordinators--  Barbara Long, Megan Leftwich &  Ramona Cahn 

 Creative Expression  Team Leads -  Heidi Moore & Kathryn  Sofich,  Elizabeth Nathan, 
 Jane Carlsen, Karen Merrill, Mary Jean Hubert, Patricia King, Sarah Howard, 

 Education & Lifelong Learning:  Team Lead -  Becky Jackson,  Chitra Tovinkere, Claudia 
 Knotek, Isla McLeod, Louisa Waldman, Nancy Lee, Samara Phelps, Sherril Gelmon 

 Environment & Sustainability:  Team Leads -  Heidi Sobol  & Judith Ramaley,  Carrie 
 Rackey, Josie Greer, Julie Addicott Connor, Julie Nirula, Katherine Pease, Susan 
 Feldman 

 Family & Human Services:  Team Leads -  Kathy Sharp  & Kay Porcello,  Anne Bothwell, 
 Ara Vallaster, Christie Kline, Dana Weinstein, Diane Lewin, Pramela Reddi 

 Health & Wellness:  Team Leads -  Amy Lennon & Trisha  Swanson,  Debora Wilson, 
 Joan Truncali, Kate Egan, Lynda Mounts 

 Financial Review Team 
 Team Lead--  Erin Zollenkopf 
 Team Members--Becky Jackson, Briana Babbitt, Christie Kline, Daphna Kadim, Jane 
 Carlsen, Heidi Sobol, Jean Quinsey, Katrina Machorro, Lan Fendors, Lin Carson, 
 Megan Colwell, Sarah Howard, and Tina Romine. 

 Voters’ Guide & Voting Systems Team 
 Project Lead, Writer--  Jean Malarkey 
 Editors--Holly Cook, Sammy Brace & Sara Daley 
 Ballot Masters--  Jude Lieberman and Tong Zhang 



 Impact Team & Impact Liaisons 
 Team Leads--  Robin Springer & Van Pham 
 Liaisons--Betty Brickson, Anne Castleton, Elisa Hornecker, Francie Royce 

 Grants Steering Committee 
 Co-Chairs--  Holly Cook & Sara Daley 
 Members--Barbara Long, Cindy Lozeau, Elena Hein, Erin Zollenkopf, Gretchen Hall, 
 Jean Malarkey, Megan Leftwich, Pip Meagher, Ramona Cahn, Robin Springer, Van 
 Pham, and Wendy Wray 

 We also want to thank  Vicky Trabosh  who has always been a clutch player in getting 
 Meet the Finalists off the ground.  We have enjoyed closer collaboration with the 
 Communications Committee  this year and have nothing but gratitude and 
 appreciation for their help and flexibility.  Every member of every committee  in 
 ninety-nine girlfriends is so important in this process. The truth is, we could not do this 
 work without all of us.  Every single member of ninety-nine girlfriends plays a part in 
 getting us to this point.  So thank  YOU  ! 


